SEARS

Account Recovery Specialists
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Standard Business Flow

New Accounts ———————p Account Enrichment

1st letter mailed within 24 hours of placement

Day 1 *

Account Distribution By Specialty Unit
Legal | Financial | Hospital | Medical Group | Utility/City | Retail | Commercial

\

1st telephone call made within 24 hours

| ' y

Contacil\/lade & Attempted, No Contact &
Promised Paid in Full / Partial Payment Sy No Answervicssage
Day 1 - Arrangements / Disputed *
Day 28 _ , , Same Day Rotating Follow up -
Payment Received as Promsed / Broken Promise Follow up Late nights, weekends,
Follow up / Dispute Verified / cancelled * * and mornings

Payment plan coupons until PIF
A € &
Day 28 l

2nd Notice ¢

Continue Attempts

Day 30 3d
Day 29 - Credit Report every S cays
Day 57 * *
Continue Attempts
twice a week
Day 58 - Day 58-180 day
Day 180 Third Notice ¢ ¢

¢

Customized Strategy based on portfolio performance
Day 181 Including Dialer and Legal Strategies
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